Priority #1:
An environment that supports academic excellence.

Goal A:
Strive to provide opportunities for students to be college and career ready.
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Increase the amount of academic and career advice in our middle & high schools.
JCC will offer college and career interest inventory surveys at our middle & high
schools.

We will increase the number of college and military representatives to visit JCC

High School.

Continue offering a variety and more College in the Schools and PSEO classes at
JCC High School.

Goal B:
Continue our emphasis on 215t Century program needs enhancing student learning

through innovation.

1.

SAEE

Our 1:1 iPad Initiative will be maintained after we meet our 1:1 goal in 2015-16.
Incorporate differentiated instructional strategies at all grades in all buildings.
Research new trends in supportive technology upgrades.

Create learning targets for individualized learning plans in all grade levels.
Implementing Standards-Based Grading in Preschool — 12" Grade by 2019-20.

Goal C:

Improve student achievement and student growth each year over the next five years.

PR

Differentiated instruction workshops provided for all staff.

Upgrade our specific learning goals based on Minnesota state standards.
Create learning targets in each classroom for all subjects and grade levels.
Utilize our Curriculum Committees to continue to monitor state standards and
make timely changes by meeting monthly starting in 2016-17.

Provide professional development to implement high quality instruction to
improve student achievement and growth.



