Priority #2:
An environment that supports opportunities for all learners to
succeed.

Goal A:
We will provide targeted services for all students to meet their individual needs so all
students can succeed.

1. Continue to push for more inclusive educational opportunities for all students, such as;
Special Education, Title programs, Gifted and Talented, English Learners, At-Risk, etc.

2. Ongoing teacher trainings for common and formative assessments to help measure
student’s abilities for their success.

3. Achieve a consistent Problem Solving Team philosophy in all four schools of the district.

Goal B:

We will develop well-rounded students by providing a variety of quality Co-curricular
opportunities.

1. Increase opportunities in academics, arts, and athletic programs through-out all grade
levels in all buildings.

2. Find more training for leaders and coaches of these programs.

3. We will initiate a systematic program evaluation process for these programs.

4. Continue to search for more opportunities for co-curricular activities at the middle school
level.

Goal C:

JCC will look to move toward Standards-Based Grading in the next five years.

1. We will explore more of the “train-the-trainer” opportunities.

2. Quarterly communications with neighboring districts to share/reflect on progress.

3. Standards-Based Grading will be piloted at various grade levels and departments.

Kindergarten in 2014-15.

Preschool and 1%t Grade in 2015-16.

2"d Grade in 2016-17.

3rd 4th 5th Grade and K-5t" Art, PE, and Music in 2017-18.
Subjects in 6t-12t Grades in 2018-19.
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